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Research 
Paper 
Published
International Journal Of Business and Management Studies

We are pleased to announce that our paper on Or-
ganization Performance Leadership (OPL) has been 
successfully published in the International Journal of 
Business and Management (IPRPD) on June 12, 2022.

Certificate of 
Publication
We heartly congratulate Mr. Jibran 
Bashir on your successful publication.

International Journal of Business & Management Stud-
ies; is delighted to congratulate on the successful publica-
tion of the eminent review article entitles:  
Organizational Performance Leadership 
Authored by “Jibran Bashir” (Business Consultant & 
Corporate Trainer, Jibran Bashir Leadership Institute) 
that has undergone a double-blind peer review process & 
Published under Volume 03-issue 06 on June 12, 2022.
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IPRPD was founded on 1 January 2019 
with the quest of publishing high-quality 
research papers by the best intellectuals 
throughout the world and disperse them 
to all the learners and researchers who 
want to get higher academic knowledge 
on different subjects and issues. Initially, 
IPRPD’s activities were based in Bangla-
desh and India only but later its possi-
bilities have been extended to the world 
at large through its U.S. International 
Center. IPRPD pursues to develop a net-
work of individuals and organizations 
that conduct and use policy research.

Organizational 
Performance 
Leadership
By Mr. Jibran Bashir &
Jibran Bashir Leadership Institute

Organizational Performance Leadership Framework

International Journal of Business & Management Studies
ISSN 2694-1430 (Print), 2694-1449 (Online)
Volume 03; Issue no 06: June, 2022

An integrated approach to 
build and maintain the whole 
organization for its peak 
performance
There are many elements that contrib-
ute to a successful organization, in-
cluding strategic planning, structuring, 
business processes, workplace culture, 
employee performance management, 
and employee development. These el-
ements are significant for Organiza-
tional Performance (OP), and there is a 
vital role of Organizational Leadership 
(OL) to lead the development and ex-
ecution of these elements as a whole. 
 
This paper introduces the conceptual 
framework, Organizational Performance 
Leadership (OPL), defined as achieving 
the overall yearly organizational goals to 
attain the long-term vision through six 
key components: Plan, Parts, Processes, 
Place, performance, and People. These 
six key components are also intercon-
nected with each other. This conceptual 
framework can be introduced as a new 
field of study that can be applied formal-
ly in the corporate sector. If corporations 
apply this conceptual framework formal-
ly it will play an imperative role in the suc-
cess of any organization.
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Consulting Assignments 
Mr. Jibran Bashir Discusses The 
EggBox Launch At A-Plus Channel

Mr. Jibran Bashir was invited as 
Business & Brand Consultant of 
the newly launched brand Egg-
Box “Yeh Koi Aam Anda Nahi” 
at the A-Plus channel to discuss 
the EggBox story, and its fea-
tures, and benefits for consum-
ers. Customers’ response is fab-
ulous at the launch of EggBox 
and the role of Brand Leader-
ship Consulting services of JBLI 
in the success of the brand is 
highly recognized by the client. 
 
Jibran Bashir has been associ-
ated with many brands, includ-

ing those operating in different 
sectors like Food & Beverage, 
Real Estate, Textile, Leather, 
Steel, Suger, and many more. 
His role as a business and brand 
consultant has been instrumen-
tal in achieving excellent results 
for clients across industries.  
 
The latest addition to his port-
folio is EggBox, in which he has 
been working as a consultant 
since its inception. He is also 
responsible for driving sales 
growth through innovative mar-
keting strategies and tactics.

Business And Brand Consultant of the newly 
launched brand; EggBox “Yeh Koi Aam Anda 
Nahi”

Brand Leadership 
Consulting (BLC)

Many brands are just labels, 
either they belong to prod-
ucts or services. Because or-
ganizations neglect the ob-
jective of building a brand 
as an asset, they only focus 
on the sales operations for 
short-term financial gains. 
But in today’s competitive 
environment, brand plan-
ning is compulsory for de-
vising the specific actions 
needed to enable the brand 
to attain brand financial 
and non-financial perfor-
mance goals. Brand Lead-
ership Consulting by Jibran 
Bashir Leadership Institute 
is 11Cs based brand plan-
ning service to identify 
opportunities to grow and 
create value for the client’s 
brand.
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Consulting Assignments 

EggBox Roomi Poultry (Pvt) Ltd.

EggBox is a project of Roomi Poultry (Pvt) Ltd., a leading poul-
try company in Pakistan. They are amongst the biggest and fast-
est-growing Poultry company in Pakistan with a vision to cater to 
the client’s needs while conforming to global standards.
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Consulting Assignments 
Strategic Planning 
Leadership Consulting 
of Bin Khalid Group
Strategic Planning Leadership 
Consulting (SPLC) is a process 
that allows organizations to craft 
their strategic plan with accuracy 
by using Jibran’s SPIVSA Frame-
work for Strategic Planning.

Mr. Faheem Ahmed (Business 
Consultant and CEO of JBLI) 
conducted a Strategic Planning 
Leadership Consulting Session 
for one of our well-reputed client 
organizations Bin Khalid Group. 
The objective of this session was 
to clear the strategic direction of 
the organization through SPIVSA 
(Scan, Purpose, Inspiration, Val-

ues, Strategy & Aims) framework. 
 
One of the major cornerstones 
for the success of a business is 
its effective strategic planning. 
Despite being the most import-
ant factor in setting the direction, 
many C-Suit Professionals and 
Line Managers do not under-
stand the strategic planning pro-

cess well. Because this is imper-
ative that organizations run the 
process of strategy development 
accurately, Strategic Planning 
Leadership Consulting (SPCL) by 
Jibran Bashir Leadership Insti-
tute is the most practical solution 
to craft a detailed strategy by us-
ing Jibran’s  SPIVSA Framework 
for Strategic Planning.

Strategic Planning 
Leadership Consulting 
(SPLC)
The biggest challenge in today’s 
business world is the lack of stra-
tegic planning. Strategic Planning 
Leadership Consulting by Jibran 
Bashir Leadership Institute over-
comes this barrier with the SPIVSA 
Framework for Strategic Planning. 
 
If you want to grab onto a better to-
morrow, you can connect with us!
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Consulting Assignments 

Bin Khalid is a design & construction company that brings modern lux-
ury to life, no matter where you are. From architects to interior designers, 
Bin Khalid is your solution for a better home.

Bin Khalid Group
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Consulting Assignments 
Feasibility Study For Set-
ting Up A Mobile Phone 
Assembly Unit For One Of 
The Largest Textile Group 
of Pakistan. 

At Jibran Bashir Leadership In-
stitute, we believe that Feasibility 
studies are the best way to iden-
tify new opportunities and depict 
a “system thinking mindset” of a 
business leader.

That’s why we’re so excited to have pre-
sented a Feasibility study to one of our 
prestigious clients. The study was con-
ducted by Consultants of Jibran Bashir 
Leadership Institute, who have decades 
of experience in their respective fields. 

The purpose of this study was to determine 
whether or not it would be feasible for the in-
vestor to set up an assembly line for mobile 
phones. The study included detailed market-
ing, technical and financial feasibility.
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Consulting Assignments 
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Development Programs 
Director Development 
Program (DDP): A Great 
Learning Opportunity 
For Business Leaders.

Mr. Jibran Bashir conducted an 
in-house session of the Directors 
Development Program (DDP) for 
the directors of the KHAS group 
in Karachi. KHAS, a well-known 
group, commenced its operations 
under the brand name KGI (Khas 
Group of Industries). 
The Directors Development Program (DDP) is a 
professional training program which is con-
ducted by Jibran Bashir Leadership Institute. 
Mr. Jibran Bashir is a well-known professional 
in the field of organizational and leadership 
development. 
 
The DDP is specially designed to enhance the 
Business Knowledge and Leadership Skills of 
the directors to unleash their leadership poten-
tial. it is the core need of Pakistani businesses 
to survive, revive and thrive 
 
Director Development Programs equips direc-
tors of small, medium, and large organizations 
for following practices and skills:  

• The Boardroom best practices
• The role and responsibilities of the board
• Strategy development
• Decision-making
• Communication skills
• Performance measures

Directors Development 
Program (DDP)
The eight weeks in-house Director Devel-
opment Program (DDP) is created explic-
itly for Directors of the Client’s Organiza-
tion who wish to enhance their Corporate 
Governance & Business related Knowl-
edge, Leadership Skills, and Total Leader-
ship Mindset while working as directors in 
the organization’s management structure.

Program Content
Module 1: ..... Leader and Leadership Insights
Module 2: .....Corporate Governance and Effective 
Board Leadership
Module 3: ..... Family Business Board
Module 4: ..... Formulation & Implementation of 
Strategy (Strategic Planning of Business)
Module 5: ..... Business Functions (Primary Value 
Chain)
Module 6: ..... Business Functions (Secondary Val-
ue Chain)
Module 7: ..... Situational Leadership, Emotional 
Intelligence & Communication Skills
Module 8: ..... Total Leader’s Mind (TLM) (Seven 
Mindsets of a Leader)
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Development Programs

Khas Group of Industries
Khas, a well-known group, commenced its operations under the 
brand name KGI (Khas Group of Industries). We have been serv-
ing Pakistan since the year 1969.
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Valued Clients
Jibran Bashir Leadership 
Institute – Distinguished 
Clients

Jibran Bashir Leadership Insti-
tute has been keen on imparting 
and accelerating leadership in 
our valued clients. 

We partner with a diverse array of organizations 
from Pakistan to conduct cutting-edge business 
leadership research and develop new insights 

and experiences as we continue to pioneer the 
field of leadership development.
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Valued Clients
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Interactions
Mr. Jibran Bashir & SEB’S 
Institute Discuss Family 
Leadership
Mr. Syed Ejaz Bukhari (Founder & Chairman 
SEB’S Institute) visited Jibran Bashir Lead-
ership Institute to discuss the importance of 
Family Leadership and Couple Coaching in our 
society. 
 
In the bilateral discussion, it was concluded 
that as leaders in this service area we should 
be more focused to address the serious need 
for family leadership in society, and for this dire 
need, both can work together. We believe that 
leaders can perform their job better when they 
are happy and satisfied in their personal and 
domestic life. 
 
We are glad to have them as our guests at JBLI 
and ensure our support for the cause. 

Family Leadership Coaching
Couples or Nuclear Family members 
sometimes face serious challenges in their 
relationships. In many nuclear families, 
parents are not able to create positive im-
pacts on their children’s lives due to a lack 
of parenting skills. So, this is important for 
couples to have family leadership acumen, 
to become successful spouses and parents.  
 
For this purpose, Jibran Bashir Leadership 
Institute introduced a Family Leadership 
Coaching Framework with the name of 
CARE for couples and families to solve 
their life issues and put their selves on the 
track of family leadership.
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Ms. Naima Nazeer 
(Head HR) of Sareena 
Textile Visits JBLI

Interactions

Architectural Leadership Consulting

Organizational Leaders in the dynamic business 
environment seriously need a value that enhanc-
es organizational infrastructure. Architectural 
leadership consultancy (ALC), is the applied 
framework used by consultants to plan for the 
near future, design the parts, develop the process-
es, plan the workplace, define the performance 
mechanisms and uplift the people of an organi-
zation, and do all this by following the process of 
diagnosing, developing, deploying and deviation 
checks steps (4Ds).
 
Architectural Leadership Consulting is a realistic 
solution that caters to this need based on 6Ps and 
4Ds Architectural leadership consulting frame-
work.

To learn about Architectural Leadership Con-
sulting…Click Here!

Ms. Naima Nazeer (Head Human Resource) Sa-
reena Textile visited Jibran Bashir Leadership In-
stitute to discuss her Organization Development 
(OD) needs. Mr. Jibran and Mr. Faheem discussed 
their 6Ps and 4D’s based Architectural Leadership 
Consulting (ALC) framework with her as the inte-
grated OD solution for her organization.
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Interactions
Mr. Umar Javaid & 
Nabeel Ahmad visit 
JBLI

Other Interactions With Corporate Leaders

It was a pleasure to meet Mr. Umar Javaid 
(Director Strategy & Business Development of 
Business Genie Group & Gluon ERP) and Mr. 
Nabeel Ahmad (ERP Consultant), who visited 
Jibran Bashir Leadership Institute today to 
discuss the possibilities to do future projects 
in collaboration with the corporate sector of 
Pakistan.
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Eid Mubarak from Jibran Bashir Leadership Institute!
Eid Mubarak to all our clients, 
colleagues, colleagues, and 
friends! 
 
On behalf of the entire team here at Jibran 
Bashir Leadership Institute, we wanted to take 
a moment to wish you a happy Eid-ul-Fitr. We 
hope that this holiday season finds you well and 
that it brings you joy and happiness. 

On this special occasion of Eid al-Fitr, a 
thought provoking message by team JBLI:

“Eid Holidays should not be spent as days to 
sleep or rest, nor should be spent by only send-
ing greetings to others. The spirit of Eid al-Fitr is 
to celebrate as an event of harmony and broth-
erhood by meeting and visiting our loved ones.  

Wishing you all a happy Eid!”

JBLI’s Culture
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JBLI’s Culture
Happy Birthday To The 
Founder of Jibran Bashir 
Leadership Institute
Happy birthday, Mr. Jibran Bashir! 
 
Your leadership has taken us to new 
heights and allowed us to create a better 
future for ourselves. Thank you for every-
thing—we couldn’t have done it without you! 
 
We celebrated with a party at Bundu Khan 
Lahore, DHA, where we shared memories 
and celebrated your birthday. Your mother 
also shared some of your childhood stories 
with us, which were both entertaining and 
insightful. We had an informal gathering 
where we ate delicious food and relaxed 
in each other’s company—it was a great 
way to commemorate this special day. 
 
We hope this year brings you even more 
successful than last year! You’ve done an 
amazing job of leading us forward, and 
we’re so grateful for everything you’ve done 
for JBLI.

Meet Jibran Bashir
Jibran Bashir is a Business Consultant, 
Leadership Coach, Corporate Trainer, 
Speaker, and Author. He is a Self-Made 
and Intellectual Entrepreneur of Paki-
stan. He believes that in the era of both 
Knowledge and Digital Economies, the 
creation of solutions-oriented service sec-
tor ventures, which can add value to other 
businesses, professionals, and individu-
als’ lives, is immensely significant. There-
fore, his entrepreneurial initiatives always 
move around, adding value to clients. Af-
ter serving several years in the industry as 
a professional, in 2008, Jibran started his 
journey of entrepreneurship by founding 
Highly Keen Management Institute which 
proved it a successful management con-
sulting and training organization. And 
after its 12 years of operations in 2020, 
he founded another organization with his 
name “Jibran Bashir Leadership Institute” 
to operate nationally and internationally 
because he realized that the whole globe 
turned into a “VUCA World” due to the 
4th Industrial Revolution and the “Lead-
ership” is the only solution to face it.
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Birthday Celebration of our Leader Mr. Jibran Bashir

JBLI’s Culture
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Abdul Sattar Edhi and Bilquis Edhi became well-
known in Pakistan after spending their entire lives 
establishing a network of humanitarian, welfare, and 
emergency relief operations for individuals in need 
across the country. The late Edhi’s wife provided him 
with unwavering support and devotion, allowing him 
to firmly establish his non-profit as a relief organiza-
tion that comes to the aid of people in need whenever 
the government fails to fulfil its basic responsibilities. 
 
She and her husband for five decades lived on the 
premises of their organization’s offices in Karachi’s 
inner city, where they oversaw a network of ser-
vices that included ambulances, orphanages, emer-
gency assistance, homeless shelters, unclaimed 
body burial, animal shelters, and blood banks. 
 
Bilquis Edhi never thought about her own life or her own 
children during her time with late Edhi, instead serving 
the needy and homeless youngsters till her final breath. 
According to the Edhi Foundation’s website, her work 
has saved the lives of 16,000 unwanted newborns. They 
run 18 such shelter homes all over the country including 
7 in Karachi providing accommodation to 8,500 people.  
 
Despite death threats and attacks on their ser-
vices, they both husband and wife remained ded-
icated to their charity work. She ran maternity 
clinics and set up baby cradles outside Edhi Founda-
tion centers all over Pakistan, where women who 
gave birth to unwanted babies could anonymous-
ly leave their newborns, knowing they’d be cared 
for. She places posters and little notes on cradles.  
 
“Don’t Kill,” said hand-lettered signs above the cradles. 
“Leave the baby alive in the cradle.” “Do not kill the 
baby.” “Allow the baby to live.” With regard to adoption, 
she ensures that the conditions for approving or dis-
approving couples who want to adopt a child are met.

Thought Leadership
A True Leader, Philanthropist, and Real Architect of 
Humanity-Bilquis Edhi
Mohtarma Bilquis Edhi was born in 1947 in Karachi. She was the co-chair-
person of the Edhi Foundation, a charity organization that provided many 
services in Pakistan including emergency services and hospitals in Kara-
chi. She was the wife of Abdul Sitar Edhi; and was a professional nurse, so-
cial worker, humanitarian, and an active philanthropist in Pakistan. She was 
known as the “Mother of Pakistan”

Bilquis Edhi interviews couples who want to adopt 
a kid. Her adoption criteria include that the pair is 
still childless after 10-12 years of marriage, that the 
prospective father’s salary is reasonable and has no 
alcohol or drug-related problems. The prospective 
mother should younger than 50, and that the couple 
has own a home. 

Her foundation does not provide children to families 
that are constantly migrating from one location to an-
other. She had a special relationship with the count-
less orphans and homeless girls at the Edhi home, 
she fulfilled her duty as their “Mother,” ensuring that 
they were married off like her own daughters after 
proper upbringing and education.

Prestigious Awards: She has received the presti-
gious “Hilal-e-Imtiaz” award, as well as the 1986...
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Thought Leadership

“Ramon Magsaysay Award for Public Service” with 
her husband. She has also been awarded the “Lenin 
Peace Prize.” She was also honored with the “Moth-
er Teresa Memorial Award” by India. Last year, she 
was declared the “most impactful person” in the 1st 
Bidecadal Merit Gazette of the 21st century by the Im-
pact Hallmarks, a Britain based organization. She was 
the recipient of the “Lenin Peace Prize” too.

When Geeta, an Indian girl who wandered into Paki-
stan as a kid and was later detained at the Edhi Home, 
was reunited with her family in 2015, her services 
were publicly recognized across the border.

After the death of Abdul Sattar Edhi, Bilquis Edhi 
helped her son, Faisal Edhi, to manage the affairs of 
their non-profit organization. From now on Faisal Edhi 
will take care of his parents’ mission.

Condolences: After remained hospitalized for around 
a month due to multiple age-related illnesses includ-
ing heart problem. Bilquis Edhi, a noted Pakistani hu-
manitarian, died in Karachi on 15-04-2022 at age of 
74. The Sindh Government declared a day of mourn-
ing to recognize her contribution to the humanity.

Rich tributes poured in from across the country soon 
after her death. We also condoled her death and 
praised her tremendous services to humanity and 
commitment for carrying forward the mission of her 
late husband. Her quiet, selfless work for the poor, the 
orphans, homeless and abandoned children made her 
a role model leader and May Allah bless her with the 
highest ranks in Jannah.
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Thought Leadership
“Leaders are Readers”
At JBLI we always keep our traditions and values 
in the front by fulfilling our mission and vision. Our 
mission statement is: 
 
“Impart and accelerate leadership in organizations, 
professionals, and individuals.”  
 
In the last three months, the thought leadership 
wing of  Jibran Bashir Leadership Institute under the 
supervision of Ms. Marium (Head of Research and 
Communication) has published several new blog 
posts on multi-dimensional topics such as: 

• Crypto Currency Mining
• Be a Head-Heart-Hands “Whole” Leader 
• Leadership, Creativity & Innovation
• Couple leadership 
• Emotions and leadership
• Parental Leadership

Boost your leadership knowledge by visiting the 
following link: https://www.jbli.org/our-blog/

Thought Leadership
Thought leadership is the Jibran Bashir 
Leadership institute initiative to em-
power leaders with the help of videos, 
Podcasts, White Papers, Case Studies, 
Blogs, Books, and Research Reports. 
 
The idea is to help leaders grow as leaders 
in their own right by equipping them with 
thought-provoking content that will help 
them navigate their way through the maze 
of leadership challenges they face daily. 
 
We also believe in the power of knowl-
edge sharing and how it can help lead-
ers build their communities and create 
a sense of belonging among people with 
similar interests.

Crypto Currency Mining
A digital currency that operates in a decentralized 
manner and uses encryption. No central bank or gov-
ernment regulates this currency. Cryptocurrencies are 
secure because of the transactions on a Blockchain. 
Cryptocurrency holders use private keys to verify that 
they are owners of their cryptocurrency.

 If you’d like to read the full blog post, please visit our 
website here: Click Here!

Be a Head-Heart-Hands “Whole” Leader

Head leaders excel in developing a strategy and plan, 
setting goals, sticking to a budget, and holding their 
employees accountable for the plan’s activities and 
processes. They understand how to create systems 
and plans. Leading with your head is about compe-
tence, skills, and knowledge.

 If you’d like to read the full blog post, please visit our 
website here: Click Here!
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Thought Leadership

Leadership, Creativity & Innovation

To stay on the cutting edge of competition in today’s 
period of constant dynamic business changes in-
cluding developments and innovations, any firm that 
desires to flourish must maintain innovation and cre-
ative culture. Employees, teams, corporate creativity, 
and innovation are all influenced by leadership. 

 If you’d like to read the full blog post, please visit our 
website here: Click Here!

Emotions and leadership: The Role 
of Emotional Intelligence
Leadership is the process of leading others to achieve 
a goal. To get a better outcome, leaders need to un-
derstand themselves and their employees through 
emotional intelligence. Feelings, moods and emo-
tions play an important role in the leadership process. 
The intelligent use of those emotions .....

 If you’d like to read the full blog post, please visit our 
website here: Click Here!

Parental Leadership
“Leadership is about mobilizing people toward val-
ued goals, building trust, and inspiring them to move 
with you to a better future. It starts with identifying a 
compelling vision of a shared future, rooted in core 
values. Leaders do that in organizations of all kinds, 
including families”.

 If you’d like to read the full blog post, please visit our 
website here: Click Here!

Couple leadership
As we know from chaos to inertia, indecisiveness to 
arguments we need leadership in every aspect of life. 
Just as good leadership can result in a productive & 
successful team, same as a good couple’s leadership 
can result in a happy, successful & romantic partner-
ship.

 If you’d like to read the full blog post, please visit our 
website here: Click Here!

E-NEWSLETTER 6.0 APR-JUN 202225

https://www.jbli.org/blog/leadership-creativity-innovation/
https://www.jbli.org/blog/leadership-creativity-innovation/
https://www.jbli.org/blog/crypto-currency-mining/
https://www.jbli.org/blog/emotions-and-leadership-the-role-of-emotional-intelligence/
https://www.jbli.org/blog/parental-leadership/
https://www.jbli.org/blog/parental-leadership/
https://www.jbli.org/blog/couple-leadership/
https://www.jbli.org/blog/couple-leadership/


Get In Touch!

Head Office

Phone No.

Email

Website

24-A Block, Commercial Area, Phase 5, DHA, 
Lahore, Pakistan.

+92-307-1111-404

info@jbli.org

www.jbli.org

Recruiting Inquiries

For more information regarding current ca-
reer opportunities, please contact:

NIDA NAEEM
HEAD OF SUPPORT SERVICES
nida@jbli.org

Press Inquiries

If you are a member of the press and would 
like to speak with someone at JBLI, please 
contact:

INFORMATION OFFICE
+92 307 111 1404
info@jbli.org

Contact Us
We welcome your valuable inputs and queries, please feel free for informa-
tion regarding our services.  

Monday–Saturday: 10:00AM–6:00PM
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